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MEMORANDUM FOR: Director of Central Intelligence 


SUBJECT: 

REFERENCE: 


Procedures for Monitoring the Flow of 
Cable Traffic 

Action Memorandum No. A- 359 dated 
28 January 1964 


1 Pursuant to the referent Action Memorandum, I have bad * 

rir 

could b. acblovod. I agree fully with the £ *Xcut. th.t wuld 
Action Memorandum that we shouU avoidhap^trd ^ 

in the end prove more costly to the Agency. 

.everal weeks, impressed fully on the operating components of the 
clandestine Services the gr.at need for maximum economy In the us. 
of cables, consistent with our operating needs. 

2 At a result of my instructions, all fUM station* have been 
.d?'«Ja?a of too Importance of exercieing greater discretion in 

in the Office of Communications is the n ^ J he proC essing of 

tH»ir lenoth The time consuming aspect focueee on p . 

their length, in word cont ent. so that if we were to 

each cable, irrespective ot l . ht u {ind that we were 

limit th* length of cable. ”“‘ r “‘ ly ; T* ” *. clearly unda.irable 
unwittingly causing the number to increase, a Y 

development. 
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3. I have instructed our staff elements and our division chiefs 
to make a continuing check on our use of cables and to take steps to 
correct any situations which reflect an inadequate understanding of 
the need for maximum economy consistent with operational require- 
ments. I am particularly urging that cables not be used for admini- 
strative and similar matters excepting in emergency situations . I 
believe that the problem can best be dealt with by this means of 
continuous, dally attention. If this does not work out after a reason- 
able trial period, we will turn to other devices. 


Richard Helms 
Deputy Director for Plans 

cc: DDCI 
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